Dolores Huerta International Academy
School Site Council Meeting Minutes

Date: March 15, 2023
Fecha: 15 de marzo, 2023

. Roll Call of Members: X = Present
‘ voting Member Name Quorum Met* (51% Voting Members): X Yes [ No

X

X

Principal Sandra Loudermilk
& Other Attendee’s Names Position
Parent Member Leticia Diaz Lechuga ..

Parent Member Gabriela Nabor Brenda Villalobos Community Aide
Janet Rivera Assistant Principal

Parent Member Guadalupe Noya

Parent Member Elizabeth Amezcua (LATE)

Parent Member Rosio Merino

Classroom Teacher | Marlin Garcia

X

X

Classroom Teacher | Donaji Guzman

X

Classroom Teacher | Loyda Mena (LATE)

X

Other Staff Member | Yesenia Lepe

Composition is defined by California Ed. Code Section 52852

I.  Call the Meeting to Order / Inicio de la junta Time: 4:01 pm / Hora: 4:01 pm
Presented by SSC Chairperson  Note: A motion is not necessary to call the meeting to order

II.  Roll Call of Voting Members / Verificacién de asistencia de los miembros
Presented by SSC Chairperson

lll. Changes or Additions to Agenda
Presented by SSC Chairperson

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo lamocion Click here to enter text.

Motioned seconded by Click here o enter text.
La mocion fue secundada por Click here to enter text.

Discussion/Comments: Click here to enter text.
Discusion/comentarios: Click here to enter text.

Action Taken: [ Passed [ Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

IV. Reading, Revisions (if necessary), and Approval of Minutes from Prior SSC Meeting
/ Lectura, revisiones (si es necesario) y aprobacion de las minutas de la junta previa
del SSC
Presented by SSC Chairperson

Ms. Y. Lepe motioned to approve
Srta. Y. Lepe hizo la mocién para aprobar.
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Motioned seconded by Mrs. G. Nabor
La mocién fue secundada por Sra. G. Nabor

Discussion/Comments: Principal expressed that there was a motion made that was not supposed to be made, since it was
not added to the correct action item. It was however made with other funds.

Discusion/comentarios: La directora expresé que se hizo una mocién que no debia hacerse, ya que no se afiadio al punto
de accion correcto. Sin embargo, se hizo con otros fondos.

Action Taken: [XI Passed [J Failed [] No Action Taken Vote Count: 8 Ayes 8 Nays 0 Abstained 0

V. Public Comments/Comentarios publicos

Presented by SSC Chairperson
Note: Under the open meeting law; no action related to public comment may be acted upon at the meeting and issues
raised at this meeting may be scheduled for another SSC meeting.

Discussion/Comments: Parent expressed if the school can fund sashes for 6th grade scholars for their
promotion. Principal shared that it was not in the plans since it will not make their academics better.
Parent shared that she will ask bring this up in the next PTO meeting and see if they will fund them.
Miss. Lepe shared that Friday, March 17th there will be career day with guests such as: a judge, author,
and a retired football player. She shared that all scholars can experience and join this event. She
expressed that she will share pictures. Parent asked how many presenters will be presenting and how
did she reach out to them. Miss. Lepe share that some of them would reach out to her and that there
will be at least 17 presenters.

Discusion/comentarios: Uno de los padres pregunto si la escuela podia financiar fajas para los alumnos
de 6° curso para su promocién. La directora compartio que no estaba en los planes ya que no hara
que sus académicos mejoren. La madre compartié que ella pedira que se traiga esto a colacion en la
proxima reunién del PTO y ver si ellos los financiaran. Miss. Lepe compartié que el viernes, 17 de
marzo habra un dia de carrera con invitados como: un juez, autor, y un jugador de fatbol retirado.
Ella compartié que todos los escolares pueden experimentar y unirse a este evento. Expreso que
compartira fotos. Un padre pregunté cuantos presentadores se presentaran y como se contactd con
ellos. Miss. Lepe compartio que algunos de ellos se pondrian en contacto con ella'y que habra al
menos 17 presentadores.

VI. Unfinished Business/Negocios Inconclusos
Presented by Chairperson/President or Principal

Agenda Item #1: None
Punto de agenda #1: Ninguno

Discussion/Comments: Click here to enter text.
Discusion/comentarios: Click here to enter text.

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo lamocion Click here to enter text.

Motioned seconded by Click here o enter text.
La mocion fue secundada por Click here to enter text.

Action Taken: [ Passed [J Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

*More Unfinished Business items may be added as long as they are recorded in the same format as above.

VIl. New Business/ Nuevos Negocios
Presented by Chairperson/President or Principal

Agenda Iltem #1: Review CA Dashboard Data.
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Punto #1 de la agenda: Revisar los datos del panel de CA.

Discussion/Comments: Principal shared dashboard with parents and showed results in English and math
proficiency. Since there was no growth due to the lack of state testing last year, it shows that scholars
were 60.8 points below standard in math and 23.5 points below standard in ELA. Since math was
below standard, it was chosen as a 90-day focus and used math tutoring to close the gap. Progress was
made in English Learner Progress with 59.7% of scholars making progress. Another area of focus was
chronic absenteeism with 21% of scholars being chronically absent. Absenteeism has now decreased,
and DHIA is now at number 1 in attendance in the district. She also shared that there were no
suspensions, and the rate was 0%. Parent asked if there is still tutoring happening. Principal shared
there are about to finish some tutoring classes. She expressed that there are still funds for tutoring and
after spring break there are hopes in Miss. Ana and Miss. Brenda to start. Parent asked if there is
tutoring during Saturday school, and principal shared that it depends on what the teacher gives during
their sessions. Mrs. Merino asked principal if she can explain the English language arts progress.
Principal explained and showed how the website breaks down the progress and shared the math
progress as well. Parent asked when will testing begin. Principal shared scholars will begin testing in
April and Mrs. Rivera will be sharing resources at the Table Talk with the principals on how to prepare
students before they take the tests.

Discusion/comentarios: La directora compartio el tablero de mandos con los padres y mostro los
resultados en el dominio de inglés y Matematicas. Dado que no hubo crecimiento debido a la falta de
pruebas estatales el afio pasado, muestra que los estudiantes estaban 60,8 puntos por debajo del
estandar en matematicas y 23,5 puntos por debajo del estandar en ELA. Dado que las matematicas
estaban por debajo de la norma, se eligié como un enfoque de 90 dias y se utilizo la tutoria de
matematicas para cerrar la brecha. Se avanzé en el Progreso del Aprendiz de inglés con un 59,7% de
los alumnos progresando. Otra area de enfoque fue el absentismo croénico, con un 21% de los
estudiantes crénicamente ausentes. EI absentismo ha disminuido, y DHIA esta ahora en el nimero 1
en la asistencia en el distrito. También compartié que no hubo suspensiones, y la tasa fue del 0%. Los
padres preguntaron si todavia hay tutoria sucediendo. La directora compartio que estan a punto de
terminar algunas clases de tutoria. Ella expresé que todavia hay fondos para la tutoria y después de
las vacaciones de primavera hay esperanzas en Miss. Ana y Miss. Brenda para empezar. Los padres
preguntaron si hay tutoria los sdbados, y la directora dijo que depende de lo que el maestro dé
durante sus sesiones. La Sra. Merino pregunté a la directora si ella puede explicar el progreso de
artes del lenguaje inglés. La directora explicé y mostré como el sitio web desglosa el progreso y
compartio el progreso de matematicas también. Los padres preguntaron cuando empezaran los
examenes. La Sra. Rivera compartira recursos en la Mesa de Conversacion con los directores sobre
cdémo preparar a los estudiantes antes de que tomen las pruebas.

Click here to enter text. motioned to Click here to enter text.

Click here to enter text. hizo la mocién Click here to enter text.

Motioned seconded by Click here to enter text.

La mocion fue secundada por Click here to enter text.

Action Taken: [ Passed [ Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

Agenda Item #2: Progress Monitor SPSA Actions/Services Implementation and Outcomes using
the required template..

Punto # 2 de la agenda: Progreso Monitorear laimplementacion y los resultados de las
acciones/servicios de SPSA utilizando la plantilla requerida.
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Discussion/Comments: Principal shared that writing, math, theater club and ASL are all tutoring and
enrichment classes. She mentioned that hopefully after spring break, Miss. Ana and Miss. Brenda will
start tutoring. She expressed that we received the seal of excellence. Principal also shared that we
received the legacy tree and next year will include more names and install a plexiglass so students will
stop touching and damaging the tree. One soccer post has been set up but not the second one due to
missing parts. Principal shared for Goal 1, was set as minimally for action 1 and will be kept for the
following year. Action 2 will start EL tutoring and will begin sometime in April. Principal looked over
Goal 1b and explained that GLAD strategies paid for MPS, and she also wants to look over goal 1b
action 1 and 2 for next school year in the next SSC meeting. Parent asked how much the cost was for
the GLAD training and principal shared that she did not know because MPS paid for it. Parent asked if
there were any teachers who attended the training, to share what they learned. Vice principal Ms.
Rivera shared that that teachers were taught chants for scholars to remember strategies in English and
Spanish. She also expressed those teachers who attended shared what they learned to their team.
Principal shared that Goal 2 action A was fully funded and implemented. She expressed she will get a
quote for the next GLAD training and improve areas to the next meeting and ask for recommendations.
Discusion/comentarios: La directora compartio que la escritura, matematicas, club de teatro y ASL son
todas las clases de tutoria y enriquecimiento. Ella mencioné que esperemos que después de las
vacaciones de primavera, Miss. Ana y Miss. Brenda comenzaran la tutoria. Ella expresé que recibimos
el sello de excelencia. La directora también compartio que recibimos el arbol de legado y el proximo
afio incluira mas nombres e instalara un plexiglas para que los estudiantes dejen de tocar y dafar el
arbol. Un poste de fatbol ha sido instalado, pero no el segundo debido a que faltan partes. El director
compartid para el objetivo 1, se establecié como minimo para la accion 1y se mantendra para el afio
siguiente. Accion 2 se iniciara la tutoria y comenzara en algin momento en abril. La directora reviso
la meta 1b y explico que las estrategias GLAD fueron pagadas por MPS, y ella también quiere revisar
la meta 1b accion 1y 2 para el préximo afio escolar en la proxima reunion del SSC. Los padres
preguntaron cuénto costo el entrenamiento de GLAD vy la directora dijo que no lo sabia porque MPS
lo pag6. Los padres preguntaron si habia algiin maestro que asistié a la capacitacién, para compartir
lo que aprendieron. La subdirectora Sra. Rivera compartio que a los maestros se les ensefiaron cantos
para que los alumnos recordaran estrategias en inglés y espafiol. También expresé que los maestros
que asistieron compartieron lo que aprendieron con su equipo. La directora compartié que la accién
A de la Meta 2 fue financiada e implementada en su totalidad. Ella expresé que ella conseguira una
cotizacion para el proximo entrenamiento de GLAD y mejorara areas a la proxima reunién y pedira
recomendaciones.

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo la mocién Click here to enter text.

Motioned seconded by Click here to enter text.

La mocion fue secundada por Click here to enter text.

Action Taken: [] Passed [ Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

VIIl. Reports of Officers, Committees, and/or Representatives (i.e.: SAC, FACE Employees)
Reportes de los oficiales de otros comités
Presented by SSC Chairperson

Discussion/Comments: Principal reminded committees members and attendees that State testing will

begin in April and notices to 3rd-6th grade parents to let them know that students should get a restful

sleep and eat before taking the exam. TFI, PBIS committee will be coming to campus on April 10th to
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come see the implementation strategies. For two years, DHIA has been awarded platinum status.
Principal shared that the state did give us grade for dashboard, and we are now ATSI (Additional
Targeted Support and Improvement). She shared that we increased our chronic absences and working
with those students who are low. Principal shared that we did lose our special ED teacher and it was
difficult for scholars, and she will look more into this for the incoming school year.
Discusion/comentarios: La directora recordo6 a los miembros del comité y a los asistentes que los
examenes estatales comenzaran en abril y que se enviaran avisos a los padres de 3° a 6° grado para
hacerles saber que los estudiantes deben descansar y comer antes de tomar el examen. TFI, el comité
de PBIS vendréa al campus el 10 de abril para ver las estrategias de implementacion. Por dos afios,
DHIA ha sido galardonado con el estatus de platino. La directora compartio que el estado nos dio un
grado para el tablero de instrumentos, y ahora somos ATSI (Apoyo Adicional Dirigido y Mejora).
Ella compartié que nosotros aumentamos nuestras ausencias cronicas y trabajando con esos
estudiantes que son bajos. La directora compartio que perdimos a nuestro maestro de educacion
especial y fue dificil para los estudiantes, y ella mirard mas en esto para el proximo afio escolar.

IX. Announcements/anuncios
Presented by Chairperson/President or Principal

Discussion/Comments: PTO will have elections March 16" at 4pm in the library. They will also be
selling In-N-Out tickets tomorrow morning and in the afternoon. This event has been rescheduled for
April 13. Principal shared there will be a new SSC schedule in May.

Discusion/comentarios: PTO tendréa elecciones el 16 de marzo a las 4pm en la biblioteca. También
estaran vendiendo boletos In-N-Out mafiana por la mafiana y por la tarde. Este evento ha sido
reprogramado para el 13 de abril. El director compartié que habré un nuevo horario de SSC en mayo

X. Adjournment/Cierre de la sesion Time: 4:51 pm / Hora: 4:51 pm
Presented by SSC Chairperson/President

Ms. L. Mena motioned to adjourn the meeting.
Srta. L. Mena hizo la mocién cerrar la sesién.

Motioned seconded by Ms. Y. Lepe
La mocion fue secundada por Srta. Y. Lepe

Action Taken: [XI Passed [J Failed [1 No Action Taken Vote Count: 10 Ayes 10 Nays 0 Abstained 0
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